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Agenda
SCDOT/ACEC/AGC Alternative Delivery Sub-Committee Meeting
5/18/2022 @ 9:30 AM

.  Welcome/Introductions SCDOT
Il. Project Updates SCDOT
Ill. Action Items from 3/16/2022 Meeting SCDOT

e SCDOT to review and discuss examples of commitments from other states (provided
by ACEC/AGC) and potential changes/implementation.

e SCDOT/ACEC/AGC to discuss potential new RFQ language suggestions and/or scoring
techniques for SOQ evaluations with stakeholders.

e ACEC/AGC to provide additional data points from other states in consideration of this
additional stipend factor.

e SCDOT to continue to discuss DBE language and range for percentages and update
industry as available.

e ACEC/AGC to poll and involve members in order to look for examples across industry
in order to establish positive potential adoption of PDB, CM/GC, and other methods.

e SCDOT to discuss and investigate providing DB team performance evaluation average
to industry for each evaluation period.

e SCDOT to discuss and investigate providing average to industry for each evaluation
period.

e SCDOT to discuss merits of potential “letters of interest” regarding bridge packages.

e SCDOT will discuss adding language into 4z (preliminary submittal may be waived, at
designers risk) for bridge packages. Note: still a project by project approach.

IV.  Procurement Documents: Post Award SCDOT

V.  Major vs Minor Quality Contributions ACEC

VI.  Conceptual ATC Review Meetings ACEC
VIl.  Open Discussion ALL
Vill.  Action Items

IX. Next Meeting Date: 7/20/2022 @ 9:30 AM

X. Adjourn
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